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Integration in a serverless world
Mohammed Brückner @ platformeconomies.com

Mohammed Brückner // “All views are my own”
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Prefix: A difficult relationship

An exhausting tale of IT “value” delivery 
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IT “Delivery Partner”

“Project Manager”

“Business” Stakeholder AI
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“Business” Stakeholder

“Requirements”
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Frustrated Developers
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Frustrated CIO
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GOODBYE, WATERFALL!

WELCOME, AGILE!
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“IT Product Owner”

“Scrum Master”

“Business” Stakeholder AI
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“IT Product Owner”

“Scrum Master”

“Business” Stakeholder

Closer to the Business with a chance 
to “participate” (“seat at the table”)
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“IT Product Owner”

“Scrum Master”

“Business” Stakeholder

Näher am Business, Chance
zu “partizipieren” (“seat at the table”)

How is Business participating in the creation
of IT in the other direction? (They aren’t.)

platformeconomies.com/azsummit23

Closer to the Business with a chance 
to “participate” (“seat at the table”)

https://platformeconomies.com/azsummit23
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WELCOME, LOW-CODE!
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BEST RUN COMPANIES RUN ON EXCEL
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COMPARE: #LOWCODEFEBRUARY

https://platformeconomies.com/azsummit23
https://www.linkedin.com/posts/microsoft-power-platform_lowcodefebruary-activity-7034205189955805184-0BYX
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Microsoft ist „Leader“ im „Magic 

Quadrant for Enterprise Integration as 

a Service 2023“

COMPARE: #LOWCODEFEBRUARY

https://www.linkedin.com/posts/microsoft-power-platform_lowcodefebruary-activity-7034205189955805184-0BYX
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COMPARE: #LOWCODEFEBRUARY
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3rd party client & 

SAAS services

COMPARE: #LOWCODEFEBRUARY

https://www.linkedin.com/posts/microsoft-power-platform_lowcodefebruary-activity-7034205189955805184-0BYX
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Conviction

The Operating
Model needs to
evolve from
Centralized
“Silo Teams” to
autonomous,
Interdisciplinary,
purpose driven
Teams.
Focussing on
Service Domains 
supporting 
continuous product 
life cycles – instead 
of time bound 
project life cycles.

The “Secret Sauce” for success of Fusion Teams

Cloud 1st

→ Fast Prototyping
→ Fast fan-out, even on a global scale
→ No CAPEX
…
→ SERVERLESS even better!

→ Loose Coupling / Inviting for
→ Revamping + Reuse
→ Independent Domains
…

→ Power to the People
→ Share & re-use hardened

components and templates
→Works best with serverless
→ Utilize what you know/can best,

e.g., your Domain Knowledge!

→ Build without handcuffs on
→ Focus on your craft

Low Code

Pro Code

API 1st

platformeconomies.com/azsummit23
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And now, to the fun part

EXAMPLE SCENARIO 

WALK-THROUGH
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Dropbox Logic Apps

Data Factory
Azure 

Functions

Azure Storage

Azure Media 
Services
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Power AutomateOneDrive

SharePoint

Slack
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MS Teams
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Would you like more details?

Using Logic Apps to orchestrate a 

complex video processing (…)

https://platformeconomies.com/azsummit23
https://medium.com/serverless-and-lowocode-pioneers/using-logic-apps-to-orchestrate-a-complex-video-processing-process-flow-a0ef20237511
https://medium.com/serverless-and-lowocode-pioneers/using-logic-apps-to-orchestrate-a-complex-video-processing-process-flow-a0ef20237511
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THE GLUE MAKES IT STICK

APIS            CONNECTORS             WEBHOOKS            MESSAGE QUEUES           EVENT MGMT
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AI

AI

Nice. As a DEV I can
focus on interesting

stuff and not AUTH & 
SHUFFLING FILES.

Or worse, become
an expert in

<< ADD “BORING” SME
KNOWLEDGE LIKE… 
UNDERWRITING? >>
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As a BIZ decision maker,
I am still worried all the 

time.

At least the
cross-functional

teams are complaining
a lot less now.

Hardened, proven
solution building blocks

and libraries make it 
easier to get going – and

safer, too!

AI
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REALITY IS A BIT
MORE COMPLEX THAN THAT
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The “Secret Sauce” for success of Fusion Teams

Cloud 1st

→ Fast Prototyping
→ Fast fan-out, even on a global scale
→ No CAPEX
…
→ SERVERLESS even better!

→ Loose Coupling / Inviting for
→ Revamping + Reuse
→ Independent Domains
…

→ Power to the People
→ Share & re-use hardened

components and templates
→Works best with serverless
→ Utilize what you know/can best,

e.g., your Domain Knowledge!

→ Build without handcuffs on
→ Focus on your craft

Low Code

Pro Code

API 1st
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Dropbox Logic Apps

Data Factory
Azure 

Functions

Azure Storage

Azure Media 
Services
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INTEGRATION PATTERNS 
ARE IMPORTANT, TOO.
Sidecar, Circuit Breaker and so on.

Be it Low-Code oder Pro-Code, Architecture Decisions always have a grand impact on cost, sustainability, 
reliability, security and more.

But that is a story for a different time.

Get more relevant links and learning resources here:

https://platformeconomies.com/azsummit23
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